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Quick Read These twenty-two questions are designed to help you evaluate the performance of
your organization’s new product development function. These questions have evolved out of the
many publishing audits | have conducted for associations and my own years of experience as
an association executive.

AREAS COVERED: Metrics, People, Creativity, and Group Dynamics, Volunteer Members,
and Decision-Making and Accountability

METRICS

e What are your organization’s annual goals for new product development?

¢ What metrics should you use to measure the rate of new product development?

e As you budget, what percentage of your income do you anticipate from new products?
e What is the actual contribution of income, as a percentage, from new products less than

one- year old?
e What is your return on investment in new products?

PEOPLE, CREATIVITY AND GROUP DYNAMICS

¢ |s there a “silo mentality” in your organization that impedes information sharing that could
result in new products?

How do you stimulate creativity in your staff?

How do you recognize creativity? Reward creativity?

Do you ever brainstorm opportunities for new product development? How often?

Is there any formal mechanism for brainstorming?

When was the last time you had a staff retreat dedicated to product development?
How do you track new ideas? Is there a central repository of ideas?

Are there any financial incentives to reward staff for developing new products?

How do you leverage your advantages as a membership association to increase new
product development?

VOLUNTEER MEMBERS

¢ What is the role of volunteers in new product development process?
¢ Do you have position descriptions for chairs and editorial board members?



¢ What decision-making do volunteers have in new product development?
¢ How do you use your volunteers as a source of fresh ideas for new product development?

DECISION- MAKING ACCOUNTABILITY

e Who is responsible for new product development in your organization? What are the title(s)
of these individual(s)?

¢ How do you evaluate the performance of this person?

o Do you have current criteria for screening new product ideas?

o Do you have a clearly defined process for new product development?
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